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IP 01 - JEF Europe draft WORK PLAN 2004 – 2005

This draft Work Plan aims at providing the Congress with a broad overview of some minimum activities for the next two years. It will be up to the Political Commission of the Congress, and then to the Congress itself, to insert additional activities according to the political decisions taken at the Congress. The implementation of these activities depends also on the funding opportunities and options of co-operation with national and local JEF sections, as well as other partner organisations.

This draft Work Plan entails two parts:

· Activities – draft timetable 

· General guidelines

ACTIVITIES

2003 (Nov-Dec)

October-December: “Europe! A Generation Ahead” (cont.) 

local debates on the Future of Europe, Convention Bulletin and constitutional-convention.net 

Last phase of JEF-Europe’s Convention project on the Future of Europe, co-financed by the PRINCE programme of the European Union. Events organised all over Europe by JEF sections and partners to foster the debate on the Future of Europe, present and discuss the Constitution draft and the federalist demands. Activities can take place until Mid-November. The Convention Bulletin will further be published (once a month), until the end of the IGC, and the website c-c.net kept updated. From mid-November will follow the organisational and financial reporting phase under the responsibility of the secretariat. 

21-23 November: European Youth Forum Council of Members, Roma

Attendance at the EYF statutory meeting of two JEF delegates (SG+EB member)

29-30 November: UEF Federal Committee, Brussels

Attendance of the UEF FC by JEF representatives members of the UEF FC

December (date tbc) Meeting of the newly elected Executive Bureau

2004

First semester: EP campaign activities

Depending on the decisions taken at the Congress, preparation of the EP campaign: development of campaigning tools, training activities, implementation.

January: Balkan Training, Komotini, Greece

In cooperation with JEF-Greece and JEF sections and groups in the Balkan region, 5 days training aiming at strengthening the capacities of JEF groups in the region.

06-08 February: Berlin Seminar, European elections, Berlin, Germany

In cooperation with JEF-Germany and other sections tbc, campaign meeting getting together representatives of JEF, UEF, IEM to discuss the concrete implementation of the campaign for the European elections 2004 and to serve as a first training.

20-21 March: UEF Congress, Genova, Italy

Attendance of JEF representatives, members of the UEF Congress.

21-28 March: International seminar and FC, Barcelona, Catalunya, Spain

“Overcoming North-South divisions – An approach to the Euro-Mediterranean co-operation”, international seminar in cooperation with JEF Catalunya, followed by a meeting of the Federal Committee

Spring: colloquium in the European Parliament

JEF gathers representatives of other NGOs to discuss the EP elections and the developments of the IGC

23-24 April: European Youth Forum Council of Members

Attendance at the EYF statutory meeting of two JEF delegates (SG+EB member)

1 May: Accession day 

Activity to celebrate the final step of the enlargement of the EU

May-June: transnational EP elections campaign days

Campaign activities around May 9th, even during a whole month before the EP elections. Implementation of the activities of the campaign directed to the public. JEF presence at the EP open doors day.

Summer: JEF Europe training days, Malta

This year, the training days would be transformed into the “Malta incubator”, according to the ideas developed at Prague’s FC in March 2003. These training days would especially dedicated to new sections, be they national of local, in order to target the very specific challenges they face and exchange best practices.

Summer: International Seminar, Norway

“A recipe for gender issues, Europe and Politics”, international seminar in cooperation with JEF Norway and JEF Germany to discuss the relations between the three concepts of Europe, politics and gender, and their effect in and outside JEF.

8-14 August, World Youth Festival, Barcelona

Participation in the World Youth Festival with a workshop on JEF demands on the Future of Europe debate and the European Constitution

October/November: International seminar and FC, Oostende, Belgium

“Conflict prevention, conflict management and peace building – Which European contribution?”, international seminar in cooperation with JEF Belgium and the European Movement Belgium, followed by a meeting of the Federal Committee

2005

March: International seminar, followed by a meeting of the Federal Committee

May, Europe week: Transnational campaign days

June: JEF Europe Training days

Autumn: International seminar, followed by Congress meeting

General GUIDELINES for activities 2003-2005

External relations

Credibility and visibility:

Activities promoted in the Work Plan 2002-2003 should be continued as they showed to be very efficient. Besides the traditional lobbying channels to the European Parliament and the European institutions, JEF should further act at national level, targeting national governments, parliaments and their representatives at European level. It should further issue open letters and regular press releases. The tool of the Convention Bulletin proved to be really efficient and building on this success, JEF should further profile itself as a reference among civil society for European issues, be it in Brussels or at national level. JEF’s public debates with key European politicians should further take place regularly, not only in Brussels. JEF’s presence at European summits also proved to be an efficient tool to improve our visibility for both the political actors and the media. 

Coalition building:

Priority of JEF action shall remain the “Youth Contact group” network gathering European youth organisations, and especially the European youth political parties. Set up in 2000-2001, the network has been strengthened in 2002-2003 with common position in favour of a federal Europe and concrete lobby activities around the European Convention. The efforts made to raise awareness of other youth NGOs and civil society in general for the Future of Europe shall be continued. The European Youth Forum is in this context a very important channel and shall remain a priority for JEF as it was in the last years. Besides Youth organisations, JEF should be involved in coalitions similar to “Federalist Voice”, gathering civil society organisations.

Internal relations

Cooperation with member sections

Improving cooperation with and between member sections, national and local shall be fostered. Following the efforts of the previous years, the support to JEF sections shall be continued, and could take the form of:

· joint organisation of seminar and training activities

· organisational and where possible, financial support for joint campaign activities (e.g. debates on the Future of Europe)

· increased distribution of publications

· training activities by JEF Europe or others (EYF, Council of Europe)

· regular contacts

· support to horizontal cooperation between sections

· visits to sections

Communications

The JEF-Info newsletter shall further be issued twice a month. The 4 issues a year of The New Federalist have to be maintained, now that the TNF starts gathering a faithful readership. However, the mailing lists have to be updated more often and extended to all JEF sections, national, regional or local, as well as to potential interested readers.

The new website shall be regularly updated and improved where necessary. A Webmaster intern shall be recruited every year, if possible, following the practice in 2002-2003 and 2003-2004.

Relations to adult organisations: Union of European Federalists, International European Movement, World Federalist Movement

The enhanced relationship with UEF is proving to be a great benefit for both sides and it should be maintained and even increase quality. Similarly, the relationship towards IEM has improved and JEF shall further be present in IEM and contribute to enhance the political and organisational profile of the IEM. Additionally, closer relations with WFM could be very positive for both sides. 

Finances and fundraising

Building on the financial achievements of 2000-2001 and on the consolidation of the years 2002-2003, JEF finances should further be a priority. Ways to diversify and increase the income should be explored. New forms of cooperation with the alumni network “Friends of JEF” shall be discussed. On the basis of the work done in 2002-2003, a presentation of JEF Europe on CD and paper should be elaborated and used for fundraising activities.
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